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Your Eagle Scout Leadership Service Project

How to Start

You have earned the Life Scout rank and are ready to begin your Eagle Scout leadership
service project. This workbook will help you plan and record your progress and complete and
submit a final report. This workbook includes the detailed instructions prepared by the Chester
County Council Advancement Committee, as well as other forms that need to be submitted.
You should work closely with your unit leader, unit advancement chairman, and/or unit Eagle
Scout advisor.

The Requirement

While a Life Scout, plan, develop, and give leadership to others in a service project helpful to
your religious institution, school, or your community. (The project should benefit an
organization other than the BSA.) The project plan must be approved by the organization
benefiting from the effort, your unit leader (Scoutmaster, Varsity Scout Coach, Venturing crew
Advisor), unit committee, and by the district advancement committee before you start. You
must use this Eagle Scout Leadership Service Project Workbook or its electronic equivalent in
meeting this requirement.

Originality
Does the leadership service project for Eagle have to be original, perhaps something you
dream up that has never been done before? The answer: No, but it certainly could be. You
may pick a project that has been done before, but you must accept responsibility for planning,
directing, and following through to its successful completion.
Limitations
- Routine labor (a job or service normally rendered) should not be considered.

Work involving council property or other BSA activity is not permitted.

Projects may not be performed for a business or an individual.

Projects may not be of a commercial nature.

Projects may not be a fund-raiser. Fund-raising is permitted only for securing materials

or supplies needed to carry out your project.

Donors to projects must be made aware of what entity is benefiting from the project, and

that it clearly is not the Boy Scouts of America.

Any funds raised for a project and not used for the purchase of project materials must

be returned to the donors.
Projects that require a large amount of adult involvement or primarily work done by one or two
people at a time do not provide the opportunities to demonstrate the required leadership. It
needs to be a project that can be structured with you, the Eagle candidate, planning,
developing, and providing significant leadership to a group (2 or more) of youth who are
carrying out a service project that is a significant contribution to the community. If the
organization is not willing to let you, or the project does not require you to, do significant
planning and project leadership yourself, the project does not make an Eagle Project.

Be Advised ... in most cases the organizational representative you work with knows little or
nothing about the "expected standards" of an Eagle Scout service project. Therefore, you must
determine if any suggested project is acceptable. It may be helpful to provide them with a copy
of “The Benefiting Organization’s Guide to an Eagle Scout Leadership Service Project”
available at www.eaglescout.itgo.com/benefit.htm.

The project does not have to be a construction project. Consider service projects such as
collecting, sorting, repairing, and redistributing equipment to the handicapped. Schools and
other organizations might have ideas for special programs you could prepare and run for
bicycle safety, math, science, or other subjects. Consider researching some piece of local
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history and teaching the public about it through demonstrations, publications, exhibits, or
reenactments. The requirements are significant service to the community and
demonstration of your leadership . To be significant there should be some unusual or lasting
benefit to the community.

Be sure that the project you select is one that you will be able to successfully lead. You will
need to have, and be able to teach others, the skills required to carry out the project. You
probably should not pick a project that requires extensive skills in an area you know little or
nothing about. Do not get yourself into the situation where you need to get someone else to
lead the project because you were not able to provide the required leadership.

If there is any question, discuss the project with your Scoutmaster or your troop's Eagle
Advisor, and the District Advancement Chairman for guidance on whether your idea is
appropriate.

Size

How big a project is required? There are no specific requirements, as long as the project is
helpful to a religious institution, school, or community. The amount of time spent by you
planning your project and the actual working time spent in carrying out the project should be as
much as is necessary for you to demonstrate your leadership of others.

Eagle service projects typically involve a total of 150-250 man hours, with the candidate
spending 40-80 hours himself including planning, execution, and preparing the report. A few
are slightly less and some are much more. The project must be large enough to meet two key
criteria.

1.1t must be a significant _ contribution to benefit the community.

2.1t must be large enough to allow and require you to demonstrate significant leadership.
The best projects are those that you can do in a way involving groups of 5 to 10 youth (Boy
Scouts or other youth) working under your direction.

Approvals

Before You Start

The project plan must be approved by the beneficiary of the project, your unit leader, unit
committee, and district advancement committee before the project is started. Before receiving
these approvals you need to fill out this workbook through the Project Plan Details. Your
proposal must describe and demonstrate that you thoroughly understand what you are going to
do, what resources (materials, tools, and people) you will need, and that you are fully prepared
to lead a group of (probably) unskilled/inexperienced people to carry out the project. Be sure to
include all the project plan details described on the following pages. A 3 ring loose leaf binder
is often a good way to organize the pages of this workbook when you print them out and add
any needed diagrams, pictures, tables, or other sheets.

After Completion

Although your project was approved by your unit leader, unit committee, and district
advancement committee before it was begun, the Eagle Scout board of review must approve
the manner in which it was carried out.

Filling Out The Form

As you plan and carry out your leadership service project, use this workbook to record your
plans and progress. Remember that others will be reading these pages. You should print or
type legibly in blue or black ink. An electronic version that can be filled out with a computer is
available at www.eaglescout.itgo.com. This is preferable if you have access to a computer.
You may add as many pages as needed to thoroughly complete the workbook. Include all
pages from the cover page through the “NATIONAL EAGLE SCOUT ASSOCIATION” section in
your book.
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Project Description

Project Name:

Describe the project you plan to do.
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What group will benefit from the project?

Name of religious institution, school, or community Telephone No.

Street Address City State Zip code

My project will be of benefit to the group because:

This concept was discussed with my unit leader on

Date

The project was discussed with the following representative of the group that will benefit
from the project.

Representative’s Name Date of meeting

Representative’s Title Phone No.
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PROJECT PLAN DETAILS

Add as many pages as needed following this page to fully describe how you are going to carry out your
project. A simple project may only require 3 or 4 pages. A complex project may require 20 or more pages
to completely document your plan. Remember that this proposal needs to convince all those who must
approve it that you know everything that you need to know to lead the project. You will probably be using
unskilled Scouts (or other youth) so you need to be the expert in what and how to carry out the project.
You need to be able to explain to your workers how to carry out each step of the project. In order to test
your understanding of how to explain the process, it may be helpful to practice explaining these steps to
someone not familiar with the project or skills needed. Extensive additional information and resources to
help you with your project planning are available at www.eaglescout.itgo.com/PlanProject.htm and at
www.eaglescout.itgo.com/Materials.htm. You should become familiar with this material before proceeding.

* Describe in detail exactly what you are going to do, and how. Pictures of existing conditions may be
helpful. Before-and-after photographs of your project area can give a clear example of your effort.
Drawings or plans of any construction work are very helpful in explaining the work. Document the
details of the design. Don't just show an outline drawing. Plans should show exactly what size and type
of materials you will use, how you will assemble the joints, and what size and type of fasteners (nails,
screws, bolts, etc.) you will use. Break the job down into as small steps as practical. Include a step-by-
step description of how to accomplish the project. The documented design should be detailed enough
that you could give it to someone else and they would execute the project exactly as you intend to do.
Each step should be small enough that you could assign it to the people who will carry it out
(remember who your workers will be) and they could carry out the step and return for assignment of
the next step. “Assemble the pieces” is probably too big a step for your unskilled labor pool. If your
project involves running a program or event, what information and special resources will be needed?
Where will these come from and how will you make arrangements for them? What is the time line
leading up to the event that must be met to be ready for the event? If you are preparing and running
an event, is it something that should be repeated (annually or otherwise) and what will you do to help
make that happen?

* What personnel will the project require? For each step described above (not just day-by-day), estimate
the number of people needed, the time it will take them, and calculate the person-hours (time
multiplied by number of people). This is part of figuring out How you will carryout each step. Be sure
to include your time for the planning, approval, fund raising (if needed), and report-writing steps in your
estimates. Provide total estimates for your time, total number of people you expect to get to help you,
and the total person-hours involved. These are estimates, but try to be as accurate as you can at this
point. Don't be worried that these estimates will not be exactly accurate, that is part of the learning
process. Present this information as a list or table (4 columns: task, people, time, person-hours).

* What materials will you need and what will they cost? If the materials are significant, it is a good idea
to get prices from at least two places whenever possible. Give a total estimate of how much money
you expect to spend on the project. Include enough detail in this list that someone else could buy the
materials from the list. This list should agree with your design documentation.

* If there are any expenses, where will the money come from? What limitations are there on that funding
if you go over budget?
* What tools and consumable supplies will be needed, and where will they come from?

* What safety issues apply to the project? Adults must operate dangerous power tools. What safety
equipment or procedures are needed to insure the safety of your workers and others?

* Describe in general terms how the needed manpower will be applied. In other words, describe how
many people you expect to have working at a time, how long you expect to work each day, and how
many days you expect to work. Be sure these numbers are reasonable, and in line with the labor
needs calculated above. This does not need to name specific dates for work sessions. Remember
that you should be leading 2 or more other youth carrying out the service at each work session.

* What is the expected schedule? Approximately what weeks or months do you expect the project to
cover? When do you expect to work and how many people do you need to work with you each time?
As you work on the proposal, you should meet often with your Unit Leader or Eagle Advisor and the
project advisor from the organization for which you are doing the project. If you have any question about
the process, you may contact your District Advancement Chairman for advice or a preliminary review of

your proposal.
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Replace this page with as many pages as necessary for your project plan details
including design, drawings, pictures, and other plan details.
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PROJECT APPROVALS

Before you purchase any materials, schedule work sessions, or begin any work on carrying out
the project, you must obtain all the following approvals. Depending on the nature of your
project you may also need to get approvals from governmental bodies or building permits.

Religious Institution, School, or Community Organiz ation

By signing this proposal, | agree that this project will be of significant value to this organization
and that the Eagle candidate understands what is expected from this project. If the budget
described on the previous pages includes funding from this organization, we agree to provide
this funding. When the project is completed, we will provide a letter acknowledging that is was
completed successfully.

Religions institution, school, or community representative Date

Unit Leader

By signing this proposal, | agree that | have reviewed this proposal with the Eagle candidate
and discussed it with him. | am comfortable that he thoroughly understands what he needs to
know to purchase the materials, recruit the people needed, and lead the project to a successful
completion, including teaching the workers what they need to know to complete the needed
tasks. | will monitor the project to insure that he is actually leading the project and that the
leadership is not taken over by adults present. This project represents a significant leadership
experience for him. | also agree that the Eagle candidate is an active member of this unit and
eligible to work on this Eagle Scout Leadership Service Project.

Scoutmaster/Coach/Advisor Date

Unit Committee

By signing this proposal, we agree that we have reviewed this proposal with the Eagle
candidate and discussed it with him. We are comfortable that he thoroughly understands what
he needs to know to purchase the materials, recruit the people needed, and lead the project to
a successful completion, including teaching the workers what they need to know to complete
the needed tasks. This project represents a significant leadership experience for him. We also
agree that the Eagle candidate is an active member of this unit and eligible to work on this
Eagle Scout Leadership Service Project.

Unit committee member Date

District Advancement Committee

By signing this proposal, | agree that | have reviewed this proposal with the Eagle candidate
and discussed it with him. | am comfortable that he thoroughly understands what he needs to
know to purchase the materials, recruit the people needed, and lead the project to a successful
completion, including teaching the workers what they need to know to complete the needed
tasks.

District advancement committee member Date

Important Note:  You may proceed with your leadership service project only when you have:
[ 1 Completed all the above mentioned planning details
[ ] Shared the project plans with the appropriate persons
[ | Obtained approval from the appropriate persons
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CARRYING OUT THE PROJECT

Once you have all the required signatures you are ready to start work. Do not purchase
materials, make any commitments to the organization, or schedule work sessions until
you have obtained all the required signatures.

As you plan for each work session, be sure that you have confirmed plans for:
*  All materials, supplies, and tools will be there.

* As a Scout activity, 2 adults must be available (not necessarily working on the
project) at each work session if it is an “outing”. At least one should be youth
protection trained. This training is available on-line at http://olc.scouting.org.

*  Confirm the night before that your workers know when, where, what to bring, what to
wear, how long, transportation, and any other important details.

* Review your plans so you know exactly what you plan to accomplish, and how you
plan to organize and instruct your workers for them to accomplish the work.

While you are working on the project it is important to keep records daily as the project
moves forward.

* Take pictures before, during, and at the completion of the project. Be sure to
include pictures before you start, pictures of the work progressing, pictures of your
crew, and pictures of the finished product.

* Keep alog each day you work of who worked and for how long.
* Keep notes each day of what work you did.

* Note any problems met or changes made to the plan. If you have to make
significant changes to the project that affects the scope or results of the project, you
should review these changes with each person who approved the project plan.

* Make note of what you learned from leading the work.
* Note what you bought or used, and what it cost.

Add as many pages as needed following this page with the notes as you work on the
project.

Remember that the project must be carried out with you providing leadership to a
group of youth providing the service. Do not let the project turn into you, maybe with
the help of your father or one other scout, carrying out the project. You should do very
little of the “work” of the project. At each work session you should be providing
leadership to two or more individuals. Adults must handle dangerous power tools,
especially power saws, and of course will be necessary to provide transportation and
safety. Other than that, their involvement should be minimized to allow/require you to
provide the leadership. Suggest that they bring a lawn chair and a good book (this time
should not be listed in your log). Don'’t let them take over your project while trying to be
helpful. Remember that if this is to be YOUR Eagle project, YOU must be in charge
and providing the leadership.

Follow this page with your notes and records from carrying out the project.

Page 11



PROJECT REPORT

Prepare a report describing how your project was carried out. The Eagle Scout Board
of Review will have the final say about whether your project is accepted. The more
information about the project the report contains, the easier it is for them to evaluate the
project. This final report should include at least the following information:

* What was the project?

* How did it benefit others?

* Who from the group benefiting from the project gave guidance?

* Include any diagrams , plans, maps, or other appropriate documents.

* Include your complete proposal as approved, even if you made changes as you
did the project.

* What materials were used and how were they acquired, and what was actually
spent?

* Include pictures , before, during, and after to show what you did.

* List all the youth and adults who helped with the project, and the dates and hours
each worked.

* If there were any differences between the project as proposed and the project as
completed, describe the changes and why you needed to make the changes.

* Describe any problems met in planning and executing the project, as well as how
you resolved then.

* What did you learn , how did your project help your development as a Scout and as
a leader?

* Obtain a letter from the organization that benefited from the project describing the
benefit to them, and reporting that they are satisfied with the completed project.

* How do you think the project benefited the others who worked  with you?
* If you had it all to do again, what, if anything, would you do differently ?

* Remember that a key aspect of the Eagle service project is leadership. Be sure the
report shows how you demonstrated your leadership  as the project director, rather
than doing the work yourself.

* Your report book should include all the pages from this workbook from the cover
page through the “NATIONAL EAGLE SCOUT ASSOCIATION” section, including all
the pages you have added.

This report should represent your best effort, at least on par with the kind of work you
would present at school for a yearlong project and would expect an A+ grade on.

Remember, this is a once-in-a-lifetime experience, and you need to demonstrate that
you are ready to join the top 2% who are the ones that make it to the Eagle rank.

Add as many pages as necessary with your remaining parts of the project report.
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Hours Spent by Scouts, Venturers, or Other Individu als Working on the Project

Name Date (mm/ddlyy) | No. of Hours

Total number of hours others worked on the project:
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Materials Required to Complete the Project

Type of Material

Cost of
Material
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Approvals for Completed Project
Start date of project:

Date
Completion date of project:

Date
The project was started and has been completed since | received the Life Scout rank,
and is respectively submitted for consideration.

Applicants Signature Date

The project was planned, developed, and carried out by the candidate.

Signature of Scoutmaster/Coach/Advisor Date
Signature of representative of religious institution, school, or community Date
Ask the representative of the religious institution , school, or community to send

you a letter acknowledging that the project was com pleted to their satisfaction
and stating the value of your project to the organi zation. This letter should be
included in your final report.

Once your project is completed, provide the following summary information:

Actual Time Spent on Project

Hours | spent planning the project: hours

Hours | spent leading the carrying out of the project: hours
Hours spent by others in carrying out the project: hours
Hours | spent preparing the final report: hours

Total hours spent on the project: hours
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ONCE THE PROJECT IS DONE

Even before you finish your project you can start the process of obtaining your reference letters.
You will need to get reference letters from your parents, a religious reference, an
educational reference, an employer, and two other adults. If you do not have an
employer, select another person who knows your work habits well. You should have the
reference letters sent directly to the Scoutmaster or Eagle Advisor by their writers, not to you.
When you give out the reference form (at the end of this document, print or copy 2 sided on
one piece of paper), include a stamped envelope addressed to your Scoutmaster or Eagle
Advisor. On the outside write “Confidential Reference For” and your name . Include the
reference writer's return address on the envelope.

When you have completed all work for the Eagle rank, your Scoutmaster or your troop's Eagle
Advisor should help you put together all the parts of the Eagle packet and submit it. Include a
second copy of your write up for requirement 6 in the project report notebook. The complete
Eagle project report including the full proposal, pictures, service time log, and write-up should
go to your Scoutmaster at your Scoutmaster Conference.

Go to http://www.eaglescout.itgo.com/application.htm and download the Request For an Eagle
Scout Rank Application. This form includes detailed instructions about how to fill it out and all
the items to be attached to it. When you have completed the form, take it with you to your
Scoutmaster Conference. When your Scoutmaster has signed the request form, submit it to
the Council office with all the specified attachments. They will mail a verified application to you.
Fill in the names, addresses, and telephone numbers of the writers of your references. Get the
signatures on the second page from yourself, your Scoutmaster, and your Unit Committee
Chair. Return it to your Scoutmaster and they will deliver it, along with your references and
project workbook, to the chair of your board of review. Only after all these materials have been
delivered to the board chair can the board of review be scheduled.

The first 6 requirements for Eagle, through the Scoutmaster's Conference, including the
paperwork, must be complete before your eighteenth birthday . All paperwork should be
submitted to the Council office and then to the Eagle board of review chair promptly after the
Scoutmaster’s Conference.

The Board of Review may include adults from the troop committee, from the District
Advancement Committee, and others. After the Board of Review, the application goes to the
Council office and then electronically to the National Eagle Scout Service. They will issue the
Eagle Scout certificate and credentials and send them to the Council office. This takes several
weeks under normal circumstances. The Eagle rank is then official and you and the troop can
plan the Eagle Court of Honor.

NATIONAL EAGLE SCOUT ASSOCIATION

The National Eagle Scout Association was created in 1972 with the express purpose of bringing
together Eagle Scouts of all ages so that they may be of greater service to themselves, their
local councils, and their communities, thereby conserving and developing the human resource
potential represented by those who hold Scouting’s highest rank.

When you receive your Eagle badge, you will be eligible for membership in this elite
association. You should give it serious consideration. Applications are available from your
local council service center or online at www.nesa.org/about/58-404.pdf.

Page 16



CHESTER COUNTY COUNCIL BOY SCOUTS OF AMERICA

CONFIDENTIAL REFERENCE FOR THE BOARD OF REVIEW

Eagle Candidate Troop #

Dear Mr./Ms.

Your name has been submitted as a reference by the above named scout who has
made application for advancement in Scouting to the rank of EAGLE SCOUT.

The review board asks that you read the Scouting Mission, Oath, and Law, as recorded
below. With these values in mind, please complete the questions found on the reverse
side of the form. If you would prefer, feel free to send a personal letter of reference as
an alternative.

BSA MISSION STATEMENT

It is the mission of the Boy Scouts of America to serve others by helping to instill values
in young people, and in other ways, to prepare them to make ethical choices over their
lifetime in achieving their full potential.

SCOUT OATH SCOUT LAW

On my honor | will do my best to do my A scout is:

duty to God and my country and to obey

the Scout Law: Trustworthy Obedient
Loyal Cheerful

To help other people at all times: Helpful Thrifty
Friendly Brave

To keep myself physically strong, Courteous Clean

mentally awake, and morally straight. Kind Reverent



CONFIDENTIAL REFERENCE

How long have you known the Scout?

What opportunities have you had to observe him?

We all have our strengths and weaknesses. To the best of your knowledge, what are his:

Strengths?

Weaknesses?

Which points of the Scout Law (see other side) would you say he best demonstrates in
the way he lives?

Which points of the Scout Law would you say he could better demonstrate in the way
he lives?

What is your relationship to the Scout? Are you a friend, employer, teacher, religious
leader?

Your Signature Date
PLEASE RETURN THIS FORM IN A SEALED ENVELOPE TO:
Unit Leader Thank you,

Chester County Council

Advancement Committee




Eagle Project Summary and Yearbook Information

Chester County Council publishes an annual yearbook of all Eagle Scouts using the
information from this form. The yearbook is distributed at the annual recognition dinner,
to which you will be invited.

Scout’s Name: Troop/Crew:

District (Horseshoe Trails, Diamond Rock, Lenni Lenape, or Octoraro):

Scouting Achievements: (Leadership, OA, High Adventure, Training, Awards, etc.):

Project Summary (What did you do and who did you do it for):

Future Plans (Educational, military, professional, personal goals):

Actual Time Spent on Project

Hours | spent planning the project: hours

Hours | spent leading the carrying out of the project: hours
Hours spent by others in carrying out the project: hours
Hours | spent preparing the final report: hours

Total hours spent on the project: hours

This form must accompany the Request for an Eagle S  cout Rank Application to the
council service center.




